Driving her own destiny
Mrs. Put Theana warmly welcomes us into her motorbike repair and spare parts shop in the Prey Nub
District. Theana is the Chairwoman of the Mittapheap (Women’s Friendship) Savings Group. She is
one of many women in the Preah Sihanouk Province participating in the “Women’s Business
Development” project. With financial support from Chevron Overseas Petroleum (Cambodia) Limited
(COPCL), the project is run by Pact in collaboration with the Khmer Women’s Cooperation for
Development. It focuses on providing women with the skills to grow their businesses, as well as
continuing to support the savings groups that were formed under the previous “Women’s
Empowerment and Health Promotion” project.
The Mittapheap Saving Group started in June 2012 and has 19 members (14 women and 5 men).
Theana explains that each group member contributes 5,000 riel ($1.25) on a weekly basis to their
saving account. By adding a small amount of voluntary savings each week, Theana’s savings have
reached 600,000 riel ($150), and the group’s total savings now stand at seven million riel (US$1,750).
Married with two young sons, Theana displays a great sense of ambition and a drive for further
knowledge. Recently, she attended the Business Development for Growth training and Value Chain
Analysis training conducted by KWCD as part of the “Women’s Business Development” project. She
says that one important topic that she learned about in the training was how to make a checklist of the
items she needs to buy for her business so that she doesn’t run out of motorbike spare parts and her
business runs more smoothly. Also, she now buys directly from a wholesaler, rather than from a
middleman, so she pays less for the goods needed for her business including tyres, tubes, chains and
batteries. At the same time, a loan from her savings group allowed her to buy spare parts in bulk, which
added to her cost savings and increased her business profits. She says that she feels confident that her
business will continue to expand, and she would like to build on her success by starting to distribute
motorbike spare parts to other small businesses in the local area.
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